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Customer Care

800-574-7000
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Response Operations



“Our network is now the critical link for 

all public safety as they protect 

America. Our support for public safety 

is no longer an elective opportunity. It 

is an imperative obligation.”
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OBJECTIVE: Be public safety’s 

direct partner for all FirstNet 

needs, whenever they need it. 
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Autumn 2017



CHALLENGES OF STORM SEASON 2017

• Multiple Emergencies — Multiple Resource Requests  

• Lack of Coordination with State/Federal Agencies

• Coordination in State EOC’s

• No Authority to Deploy with First Line Response Assets
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2018 and Beyond



Actions: Respond to every State 

Emergency Operations Center (EOC) 

activation. Serve as the primary link 

between public safety needs and 

FirstNet assets. 
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FirstNet 

Response

Operations

1
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FirstNet Response

Operations Director  

• National level director for 

all FirstNet Emergency 

Operations

• Oversees implementation of 

the Emergency Operations 

Plan and Resource 

Mobilization Plan

• Direct relationship with 

FirstNet, First Responder 

Network Authority and 

AT&T leadership 

1
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FirstNet Response 

Operations Manager

• Regional managers have 

responsibility for regional 

states or territories.

• Regional Manager 

responsible for all federal, 

tribal, and the District of 

Columbia 

• Oversees State OEM 

Director relationship, 

Liaison placement in state 

and local EOC’s, and 

training.
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FirstNet Response

Operations State Liaison  

• Primary liaison assigned to 

the state EOC

• Serve as the FirstNet 

representative within the 

Communications Emergency 

Support Function

• Attends all trainings and 

EOC activations

• Local liaison will be 

designated on case by case 

basis
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RESPONSE
OPERATIONS 
SCENARIO
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Credit

LOCAL RESPONSE

Houston, Texas

https://www.flickr.com/photos/evaekeblad/14943786626/in/photolist-oLwP8y-ow5qhF-oNyyM2-ow4NYN-ow5vHR-ow4PSm-oNwSKh-oNhGZx-ow5tQc-ow4Gi2-ow5uUM-oNhFQt-ow4L5a-ow4KMh-oLwLPL-oNwNff-ow4Mze-ow5t5e-ow5sL8-ow4RBU-ow58bs-7Vzq3u-9mDAj-98h3LC-98weWT-p9Qy8S-qqvFHy-oNwQa7-ow5wyP-ow5roZ-oNhHXV-oNwTiS-ow4KdF-oNyz5r-ow4N1W-oNwMiq-ow5qtn-oLwHv1-ow5wYr-oNywQg-aaz5uJ-oNwM6S-2Ep2Z-7EznjT-cS52Cw-cS52TC-p7QsQo-4zQBBz-p9Qy2u-2Pkzz


Photo by NASA on Unsplash

https://www.flickr.com/photos/evaekeblad/14943786626/in/photolist-oLwP8y-ow5qhF-oNyyM2-ow4NYN-ow5vHR-ow4PSm-oNwSKh-oNhGZx-ow5tQc-ow4Gi2-ow5uUM-oNhFQt-ow4L5a-ow4KMh-oLwLPL-oNwNff-ow4Mze-ow5t5e-ow5sL8-ow4RBU-ow58bs-7Vzq3u-9mDAj-98h3LC-98weWT-p9Qy8S-qqvFHy-oNwQa7-ow5wyP-ow5roZ-oNhHXV-oNwTiS-ow4KdF-oNyz5r-ow4N1W-oNwMiq-ow5qtn-oLwHv1-ow5wYr-oNywQg-aaz5uJ-oNwM6S-2Ep2Z-7EznjT-cS52Cw-cS52TC-p7QsQo-4zQBBz-p9Qy2u-2Pkzz
https://unsplash.com/photos/i9w4Uy1pU-s?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/hurricane?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo by Michael on Unsplash

Government Response

https://www.flickr.com/photos/evaekeblad/14943786626/in/photolist-oLwP8y-ow5qhF-oNyyM2-ow4NYN-ow5vHR-ow4PSm-oNwSKh-oNhGZx-ow5tQc-ow4Gi2-ow5uUM-oNhFQt-ow4L5a-ow4KMh-oLwLPL-oNwNff-ow4Mze-ow5t5e-ow5sL8-ow4RBU-ow58bs-7Vzq3u-9mDAj-98h3LC-98weWT-p9Qy8S-qqvFHy-oNwQa7-ow5wyP-ow5roZ-oNhHXV-oNwTiS-ow4KdF-oNyz5r-ow4N1W-oNwMiq-ow5qtn-oLwHv1-ow5wYr-oNywQg-aaz5uJ-oNwM6S-2Ep2Z-7EznjT-cS52Cw-cS52TC-p7QsQo-4zQBBz-p9Qy2u-2Pkzz
https://unsplash.com/photos/9wXvgLMDetA?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/government-?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Credit

Houston, Texas

GOVERNMENT 

RESPONSE

https://www.flickr.com/photos/evaekeblad/14943786626/in/photolist-oLwP8y-ow5qhF-oNyyM2-ow4NYN-ow5vHR-ow4PSm-oNwSKh-oNhGZx-ow5tQc-ow4Gi2-ow5uUM-oNhFQt-ow4L5a-ow4KMh-oLwLPL-oNwNff-ow4Mze-ow5t5e-ow5sL8-ow4RBU-ow58bs-7Vzq3u-9mDAj-98h3LC-98weWT-p9Qy8S-qqvFHy-oNwQa7-ow5wyP-ow5roZ-oNhHXV-oNwTiS-ow4KdF-oNyz5r-ow4N1W-oNwMiq-ow5qtn-oLwHv1-ow5wYr-oNywQg-aaz5uJ-oNwM6S-2Ep2Z-7EznjT-cS52Cw-cS52TC-p7QsQo-4zQBBz-p9Qy2u-2Pkzz


©2018 AT&T Intellectual Property. FirstNet, First Responder Network Authority, and FirstNet logo are registered trademarks and service marks of FirstNet, 

an independent authority within the U.S. Department of Commerce. All other marks are the property of their respective owners.

Photo by David Everett Strickler on Unsplash

https://www.flickr.com/photos/evaekeblad/14943786626/in/photolist-oLwP8y-ow5qhF-oNyyM2-ow4NYN-ow5vHR-ow4PSm-oNwSKh-oNhGZx-ow5tQc-ow4Gi2-ow5uUM-oNhFQt-ow4L5a-ow4KMh-oLwLPL-oNwNff-ow4Mze-ow5t5e-ow5sL8-ow4RBU-ow58bs-7Vzq3u-9mDAj-98h3LC-98weWT-p9Qy8S-qqvFHy-oNwQa7-ow5wyP-ow5roZ-oNhHXV-oNwTiS-ow4KdF-oNyz5r-ow4N1W-oNwMiq-ow5qtn-oLwHv1-ow5wYr-oNywQg-aaz5uJ-oNwM6S-2Ep2Z-7EznjT-cS52Cw-cS52TC-p7QsQo-4zQBBz-p9Qy2u-2Pkzz
https://unsplash.com/photos/igCBFrMd11I?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/washington-dc?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Credit

Local EOC

Local EOC

Local EOC

State EOC

https://www.flickr.com/photos/evaekeblad/14943786626/in/photolist-oLwP8y-ow5qhF-oNyyM2-ow4NYN-ow5vHR-ow4PSm-oNwSKh-oNhGZx-ow5tQc-ow4Gi2-ow5uUM-oNhFQt-ow4L5a-ow4KMh-oLwLPL-oNwNff-ow4Mze-ow5t5e-ow5sL8-ow4RBU-ow58bs-7Vzq3u-9mDAj-98h3LC-98weWT-p9Qy8S-qqvFHy-oNwQa7-ow5wyP-ow5roZ-oNhHXV-oNwTiS-ow4KdF-oNyz5r-ow4N1W-oNwMiq-ow5qtn-oLwHv1-ow5wYr-oNywQg-aaz5uJ-oNwM6S-2Ep2Z-7EznjT-cS52Cw-cS52TC-p7QsQo-4zQBBz-p9Qy2u-2Pkzz


FIRSTNET ACTIONS



State or 

Local 

Liaison

Regional 

Area 

Manager

National 

Director
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FIRSTNET EMERGENCY OPERATIONS



Local  

Liaison

(In Houston 

EOC)

Houston
Reports to  

State Liaison

(In State EOC)



Photo by Helloquence on 

Unsplash

San Antonio

Local  Liaison

(In San 

Antonio EOC)

Reports to  

State Liaison

(In State EOC)

https://www.flickr.com/photos/evaekeblad/14943786626/in/photolist-oLwP8y-ow5qhF-oNyyM2-ow4NYN-ow5vHR-ow4PSm-oNwSKh-oNhGZx-ow5tQc-ow4Gi2-ow5uUM-oNhFQt-ow4L5a-ow4KMh-oLwLPL-oNwNff-ow4Mze-ow5t5e-ow5sL8-ow4RBU-ow58bs-7Vzq3u-9mDAj-98h3LC-98weWT-p9Qy8S-qqvFHy-oNwQa7-ow5wyP-ow5roZ-oNhHXV-oNwTiS-ow4KdF-oNyz5r-ow4N1W-oNwMiq-ow5qtn-oLwHv1-ow5wYr-oNywQg-aaz5uJ-oNwM6S-2Ep2Z-7EznjT-cS52Cw-cS52TC-p7QsQo-4zQBBz-p9Qy2u-2Pkzz
https://unsplash.com/photos/OQMZwNd3ThU?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/professionals?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo by Tim Gouw on Unsplash

Local  Liaison

(In Travis 

County EOC)

Reports to  

State Liaison

(In State EOC)

Travis County

https://www.flickr.com/photos/evaekeblad/14943786626/in/photolist-oLwP8y-ow5qhF-oNyyM2-ow4NYN-ow5vHR-ow4PSm-oNwSKh-oNhGZx-ow5tQc-ow4Gi2-ow5uUM-oNhFQt-ow4L5a-ow4KMh-oLwLPL-oNwNff-ow4Mze-ow5t5e-ow5sL8-ow4RBU-ow58bs-7Vzq3u-9mDAj-98h3LC-98weWT-p9Qy8S-qqvFHy-oNwQa7-ow5wyP-ow5roZ-oNhHXV-oNwTiS-ow4KdF-oNyz5r-ow4N1W-oNwMiq-ow5qtn-oLwHv1-ow5wYr-oNywQg-aaz5uJ-oNwM6S-2Ep2Z-7EznjT-cS52Cw-cS52TC-p7QsQo-4zQBBz-p9Qy2u-2Pkzz
https://unsplash.com/photos/bwki71ap-y8?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/professionals?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Photo by rawpixel.com on Unsplash

State 

Liaison

(In State 

EOC)

Reports to Region 6 

Area Manager

Texas State EOC

https://www.flickr.com/photos/evaekeblad/14943786626/in/photolist-oLwP8y-ow5qhF-oNyyM2-ow4NYN-ow5vHR-ow4PSm-oNwSKh-oNhGZx-ow5tQc-ow4Gi2-ow5uUM-oNhFQt-ow4L5a-ow4KMh-oLwLPL-oNwNff-ow4Mze-ow5t5e-ow5sL8-ow4RBU-ow58bs-7Vzq3u-9mDAj-98h3LC-98weWT-p9Qy8S-qqvFHy-oNwQa7-ow5wyP-ow5roZ-oNhHXV-oNwTiS-ow4KdF-oNyz5r-ow4N1W-oNwMiq-ow5qtn-oLwHv1-ow5wYr-oNywQg-aaz5uJ-oNwM6S-2Ep2Z-7EznjT-cS52Cw-cS52TC-p7QsQo-4zQBBz-p9Qy2u-2Pkzz
https://unsplash.com/photos/gbHMZCFraAI?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/business?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Credit

Region 6 Area Manager

https://www.flickr.com/photos/evaekeblad/14943786626/in/photolist-oLwP8y-ow5qhF-oNyyM2-ow4NYN-ow5vHR-ow4PSm-oNwSKh-oNhGZx-ow5tQc-ow4Gi2-ow5uUM-oNhFQt-ow4L5a-ow4KMh-oLwLPL-oNwNff-ow4Mze-ow5t5e-ow5sL8-ow4RBU-ow58bs-7Vzq3u-9mDAj-98h3LC-98weWT-p9Qy8S-qqvFHy-oNwQa7-ow5wyP-ow5roZ-oNhHXV-oNwTiS-ow4KdF-oNyz5r-ow4N1W-oNwMiq-ow5qtn-oLwHv1-ow5wYr-oNywQg-aaz5uJ-oNwM6S-2Ep2Z-7EznjT-cS52Cw-cS52TC-p7QsQo-4zQBBz-p9Qy2u-2Pkzz


Credit

EOM

E O D
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BENEFITS OF FIRSTNET EMERGENCY OPERATIONS

Align with FEMA National Response Framework 
• The Federally mandated response model for all of public safety

• Allows for direct operational status with all of public safety

First of a kind relationship with all of Public Safety
• Builds trust and operational readiness        

Drastically reduces duplication of effort
• Resource requests come from one channel and point of contact

• AT&T FirstNet resources are de-conflicted prior to assignment

Handshake relationship with Extended Primary Users
• Extended Primary customers will have a direct relationship with their liaison

37





39
Photo by NeONBRAND on Unsplash

NO COST



4

0

Types of Events

FirstNet customers may request a deployable for two different types 
of events:

Emergency Event

• Floods, hurricanes, wildfires, terrorist attack/man-made event, etc.

• Customer requiring a deployable to support public safety during an 

emergency event

• Deployable response target: typically within 14 hours

Planned/Training Event

• Conferences, expos, parades, sports events, political events, etc.

• Customer requiring a deployable for an event to support public 

safety’s needs

• Submit the request to FirstNet CARE at least 30 days in advance
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What we Do:

• Triage Process 

• Generator

• Network Optimization

• Device Troubleshooting

• Interior Coverage

4

2



DEPLOYABLE VIDEO

4

3
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2018 Response Operations Highlights
FirstNet – Built with AT&T



Hurricane Florence



Wallace, NC



Wallace, NC



Interstate 40 near Willard, NC



From Willard to Whiteville





Hurricane Michael



Challenge = Getting In



Solution = Integration



Mexico Beach, FL



Mexico Beach, FL



Mexico Beach, FL



Panama City, FL



Panama City, FL



Deployment - Bay County EOC



Deployment - Mexico Beach, FL



Deployment - PS Staging Panama City



Deployment - Bay Medical Center



Deployment - Gulf County SO



Deployments - Tyndall AFB, FL



Deployment - Basecamp 1 



CALIFORNIA WILDFIRES
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(Marc Lester/Anchorage Daily News/AP)

November 18’ Earthquakes
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FRED SCALERA
AT&T Director of Strategy & Policy 

– FirstNet Program

RYAN FIELDS-SPACK

AT&T Director of Strategy & Policy 

– FirstNet Program

Emergency Operations


